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Before Power Bl

Duplicated Efforts

Departments ran the same
reports unknowingly

Several versions of the same
information displayed
differently

Reporting As Needed

Consistent access to data did not
exist

Often reporting once a year,
instead of having information to
reference throughout the year

Time-Intensive Reporting

Manually pulling, compiling, and
manipulating information to
display key metrics

Siloed Information

A million spreadsheets capturing
information

Information stored in different
locations making access difficult



Report Process



Design Phase

 Met 1-on-1 with department leads
* Review current reports (or needs if no report exists) and
any wants for a redesigned report
« Typical questions:
 How do you want to visualize the data?
Do you need to filter the data?
* Is there any information you want to add to the
report?
« Create drafts, meet and review until final product is
ready to turn over to staff!
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Maintenance Phase

Workspaces X
« Set up Workspace in Power Bl Service for report [Bearch
adCCessSs & My workspace
* Currently organized by department e
« Establish 30-day and annual check in for reports % FaoNY
* Ad-hoc issues that arise are communicated as % Operations
well % Procurement

2 Warehouse TV Scree...

* Monitor refresh for any errors
« Can schedule automatic emails to alert any
ISsues

« Enhance visuals as new features are released or
reporting needs change




Tips, Tricks, and Benefits




Tips and Tricks for Power BI
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« Stay up to date on visual enhancements and

Workspace: Operations
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Version: 1.1.1

- Game changer in reporting capabilities

« Track report changes and release information T T———
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= All outdated visuals are updated fo support new visuals
+ Poundage cards have prior year figures and % change in same location
» Model enhancements for visual interactions and streamiined refresh history
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https://pragmaticworks.com/courses?product=3
https://pragmaticworks.com/courses?product=3
https://pragmaticworks.com/learn-with-the-nerds
https://pragmaticworks.com/learn-with-the-nerds
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https://learn.microsoft.com/en-us/training/browse/?filter-products=BI&products=power-platform

Power Bl Benefits

« Transform reporting from “as-needed” to “accessible
now”

» One report can offer several views based on filters and
staff needs
 No more duplicated reports!

« Control access for departments
 No unnecessary access to reports

 Low cost for non-profits
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